Superintendents Advocating

for and Valuing Education

December 14, 2011
Dear Washington State Senators and Representatives in the Puget Sound ESD Region:

We are writing as a coalition of superintendents in the Puget Sound Educational Service District region,
which serves nearly 400,000 public school students in 35 school districts in King and Pierce counties plus
Bainbridge Island.

Out of our responsibility to the students, staff, and communities we serve, we are writing to offer our
perspective regarding the difficult budget decisions you must make in developing the 2012 supplemental
budget. School Districts have been forced to make significant budget cuts in each of the last few years, and
any additional reductions will seriously impact our schools and the children we serve. We ask you to
consider the following priorities:

1. Implement new revenue options to prevent further cuts to education.
+ A 2010 Superior Court ruling found that the legislature was not meeting its constitutional duty to fully
fund public education even before the recent K-12 reductions were imposed. We therefore urge the
legislature to find new sources of revenue, rather than further eroding school funding.

2. Ifadditional K-12 cuts are necessary, they should be made as equitably as possible.
+ There should be no cuts or changes to the current LEA funding formula.
+ There should be no cuts to small school funding formulas or other cuts that would have a negative
impact on some districts and not others.

3. Ifadditional K-12 cuts are necessary, mid-year and/or retroactive reductions should not be
implemented.

« RCW 28A.405 requires school districts to annually contract with certificated staff. This requirement
leaves school districts with very limited ability to make mid-year adjustments to their workforce, which
represents about 85% of most district budgets.

+ Due to previous budget reductions, many districts have insufficient fund balance to absorb such cuts.

« We appreciate the fact that Governor Gregoire’s proposed 2012 Supplemental Budget did not contain
mid-year cuts to schools, and ask the legislature to also avoid mid-year budget reductions.

4. The Governor’s proposed budget includes shortening the school year, which we believe will be
harmful to student learning. If the legislature chooses to cut days, there must be legislation that:
+ Protects school districts from having to pay for the days (i.e. suspend negotiated agreements that
specify 180 days in the contract);
+ Specifies a corresponding reduction in the 1,000 hour contact time requirement;
+ Includes a sunset provision that would restore the lost days in the 2013-14 Biennium or earlier if
funding is available.

5. New initiatives and mandates should be suspended until K-12 funding is fully restored.
+ The state should not continue demanding more of our schools while offering less support.

Respectfully,
Superintendents representing the following school districts:
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