Policy No. 1810
Board of Directors

ANNUAL GOALS AND OBJECTIVES

Each year the board will formulate goals and objectives. The goals and objectives may include but are not
limited to the board functions of vision, structure, accountability and advocacy

At the conclusion of the year the board shall reflect on the degree to which the goals and objectives have
been accomplished by conducting a board self-evaluation and engaging in board development activities
where needed.

Cross References: Board Policy 1005 Key Functions of the Board
Board Policy 1820 Evaluation of the Board
Board Policy 1822 Training and Development
Governance Processes: 3 Board Job Description

4 Agenda Planning
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